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Agenda

• Discussion Items

• Overview of FY23 Proposed 
Budget

• Items from Council Discussions 
and/or Public Hearing
– Cultural Endowment

– Tree Planting

– Transit

– Fire-EMS Pay Plan

– Other?

• Next Steps to Adoption
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The Vision

The City of Roanoke is a safe, caring 
and economically vibrant community 

in which all have equitable 
opportunities to live, learn, grow, play 

and prosper.
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City of Roanoke Priorities

Economy

Livability

Community 
Safety

Infrastructure

Human
Services

Good 
Government

Education

Cultivate a thriving business 
environment and innovative 
workforce opportunities to ensure 
the prosperity of our community, 
recognizing our role in both the 
regional and global economies.

Foster an environment 
for lifelong learning 
which encompasses 
cradle to career and 
beyond through 
shared services and 
community 
involvement.

Provide exceptional and 
competitive government 
services that are collaborative, 
transparent, responsive, and 
innovative.

Foster a caring community that uses an equitable, 
regional, and collaborative approach to encourage 
preventative measures, intervention services, and 
self-sufficiency while providing a social safety net 
for citizens.

Foster an environment where 
citizens feel safe and they and their 
property are safe in their homes, 
businesses, and neighborhoods.

Maintain and build quality 
infrastructure that supports 
healthy residential 
neighborhoods, successful 
commercial areas, and 
accessible public facilities and 
amenities.

Enhance Roanoke’s 
exceptional vitality as 
an attractive, diverse, 
culturally inclusive, 
vibrant and active city 
in which to live, learn, 
work and play.
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FY 2022-2023 Budget
• Recommended budget is balanced at $324,789,000

– an increase of $17.159 million or 5.6% over the approved FY22 budget

• Key Budget Highlights:
– Strategic investments aligned with Council priorities

– Strategic compensation increases - $6,953,195
• 5% increase – $4,718,337 General Fund $229,080 Enterprise Funds

• Additional Public Safety Increases - $1,410,778
– Sheriff/Jail – Phase II Step Pay Plan (mid-point) 

– Fire-EMS – Phase II Step Pay Plan (mid-point)

– Police – Full Implementation 

• Compensation Reserve to respond to Compensation Analysis underway - $595,000

– Increased funding for Education - $6,773,375

– Continued Investments in Facilities & Equipment - $64,350,000 (Debt, 
Cash and Grants)

• Street Paving - $4,200,000

• Eureka Recreation Center - $8,000,000

• Elementary Schools - $12,750,000

• Wasena/Main Street Bridge - $13,750,000

• Stormwater Improvements - $4,000,000
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FY 2022-2023 Budget
• Key Budget Highlights (Continued):

– Continued support of community partners - $10,736,165
• Increased Support of External Agencies - $781,439

– Strategic addition of key personnel
• Planner II – Assist in Development of Neighborhood Plans

• Architect II – Assist in implementation of Capital Projects

• Deputy Emergency Management Coordinator – Assist in Community Safety and 
Resiliency Preparation and Response

• DSS Attorney Administrative Support – Additional Social Services Support

• Senior Economic Development Specialist – Additional support of local economic 
development

• Real Estate Appraiser II, Tax Compliance Auditor, Administrative Support – Real Estate 
– Ensure sound taxation and collection practices

– Continued implementation of Star City Strong Recovery and Resiliency 
Fund - $64.5 million American Rescue Plan Act Funds

– Increased transparency of capital investments
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Inflation Adjusted Adopted Budgets 
Since 2013
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Discussion Items
• Cultural Endowment

– Total amount allocated to date: $1,250,000

– FY2023 Recommend increasing:
• From $125,000 by $75,000 to $200,000

– Developing funding formula to enable growth to $250,000 
maximum annually – discuss at Council Retreat

• Tree Planting
– Urban Forestry allocation of $668,561 

– Added $30,000 in FY 20 budget (one-time)

– Added $30,000 in FY 22 budget (base)

– Each tree cost between $200-$400 – Additional150-300 
trees each year

– Trees also planted as part of certain street and stormwater
projects
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Transit

• $3 million in American Rescue Plan 
Act funds for Mobility initiative

• Micro-Transit Pilot – Extended hours and Sunday service

• Bus-stop Enhancements – “landing pads”, shelters, 
sidewalks
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Transit
• Extended Daily Hours and Sundays Rides 

(Scheduled by rider)

• Additional Shelters
– Large Shelters ($20,300 each); Small ($16,400 

each)

– Factors:
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• 8:45pm - 12:45am (Mon – Sat) • $ 1.75 Fare (Same fare)

• 9:00am - 6:00pm (Sunday) • Total Expected Cost  $375,000

• Within the City • Available Space

• Past Surveys • Location

• Accessibility infrastructure • Prior recommendations



Fire-EMS Pay Plan
• Adopted with FY22 Budget

• Objectives
– Increase Starting Pay

– Address Compression

– Maintain Competitiveness

– Increase Predictability 

• Previous approach to compensation
– Public Safety Personnel receive uniform increase consistent with general 

employees – 3% FY22 5% Recommended FY23

– Limited Incentive Pay for Specialized Assignments

– Periodic Adjustments for Starting Pay

• Current approach to compensation
– Separate pay plan for Public Safety – Step Pay Plan - $43,800-$106,695

– Increased starting pay – Fire-EMS FY22 highest in region - $43,800

– Implementation in three phases 

– Bonuses (hazard, retention and recruitment)
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Fire-EMS Compensation
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Next Steps - Budget Adoption

• May 9, 2022 – 7:00 pm - Budget Adoption and 
approval of the Capital Improvement Program

• Dates to be determined for the HUD Consolidated 
Plan 2022-23 Budget pending Federal action on 
budget
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